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2026 Winter Regional Member Meeting Agenda
Tucson, AZ | February 2 | NEXT Conference

[bookmark: _Hlk76656862]Meeting Room:  Santa Rita

	[bookmark: _Hlk138235914]Time 
	Agenda Item
	Action

	8:00 a.m.
	Continental Breakfast 
	Sonoran Room

	8:30 a.m.
	Welcome & Call to Order (Marena Fritzler)
Roll Call (Missy Kidwell)
Approval of Fall 2025 Minutes (Missy Kidwell)
Agenda Review & Approval (Marena Fritzler)
	Consent Agenda/No Motion Needed

	8:40 a.m.
	Touchstone Energy Strategic Priorities and Engagement Strategy (Jana Adams)
	Feedback

	8:55 a.m.
	Touchstone Energy & Regional Member Partnership (All)

Discussion Topics and Leaders:
· Member Engagement Workshops (Van O’Cain) 
· Service Excellence (Missy Kidwell)
· SHiNE (Dana Bolwerk) 
· The Cooperative Advantage (Alex Dal Santo) 
Discussion Generating Questions: 
· How can we strengthen our partnership?
· What is working well and what can we improve?
· How do you engage your members?
· How to you use TE to benefit your member-systems?
· What TE programs bring the most value to your organization?
· What increases in program usage will help your member-systems most in 2026?
· What increases in program engagement will help your RM organization build value and stronger connections with my member systems in 2026? 
	Moderated Discussion Topics

	11:40 a.m.
	Know Before You Go (Scott Bialick)
· Business Member Guest Luncheon
	

	11:45 a.m.
	Future Meetings & New Business (Jessica Kenefick, Marena Fritzler)
· Monthly Standing Meetings, continue as is or discuss new day
· JAM 2026, Chicago, IL
	Feedback

	11:55 a.m.
	Adjourn
	Consent/Approval

	12:00 p.m.
	Regional Member & Business Member Luncheon
	Room: White Dove

	1:00 p.m.
	Connect with National Key Accounts & Members
	

	2:00 p.m.
	Opening General Session
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