Touchstone Energy Regional Members’ Meeting | February 2, 2026
DATE: February 2, 2026
LOCATION:  NEXT Conference, Tucson AZ 
CHAIR: Marena Fritzler – Corn Belt Power Cooperative 
VICE CHAIR: Stacy Howeth –  Okla. Assoc. of Electric Cooperatives 
SECRETARY: Missy Kidwell – Ohio’s Electric Cooperatives  
Welcome & Call to order – Marena Fritzler @ 10:31am
Roll Call – Missy Kidwell 
Regional Members in Attendance:
	
	Co-op
	First Name
	Last Name

	 
	Arizona G&T
	Carolyn
	Turner

	X
	Assn. of Illinois Electric Co-ops
	Brooke
	Gross

	 X
	Associated Electric Co-op, Inc.
	Joseph 
	Wilkinson

	 
	Associated Electric Co-op, Inc
	Kami
	Mohn 

	X
	Basin Electric Power Cooperative
	Chad
	Reisenauer 

	X
	Central Iowa Power Cooperative
	Michelle
	Dirks

	X
	Corn Belt Power Cooperative
	Marena
	Fritzler

	X
	Dairyland Power Cooperative
	Dana
	Bolwerk

	X
	East Kentucky Power Cooperative
	Sha
	Phillips

	
	East River Electric Power Cooperative, Inc.
	Chris 
	Studer

	X
	Electric Cooperatives of S.C., Inc.
	Van
	O'Cain

	X
	Georgia EMC 
	Kim 
	Broun 

	
	Great River Energy
	Dan
	Becchetti

	
	Kansas Electric Co-ops, Inc.
	Shana
	Read

	
	Minnkota Power Cooperative, Inc.
	Ben
	Fladhammer

	
	North Carolina EMC
	Kristie
	Aldridge

	X
	Ohio's Electric Cooperatives 
	Missy
	Kidwell

	X
	Oklahoma Assn. of Electric Co-ops
	Stacy
	Howeth

	X
	Pennsylvania Rural Electric Assn.
	Steph
	Okuniewski

	
	Pennsylvania Rural Electric Assn.
	Peter 
	Fitzgerald 

	X
	PowerSouth Energy Cooperative
	Baynard 
	Ward 

	X
	Seminole Electric 
	Scott
	Blue

	
	Texas Electric Cooperatives
	Martin
	Bevins

	X
	Texas Electric Cooperatives 
	Alex 
	Dal Santo 

	X
	Tri-State G&T Assn.
	Lee
	Boughey

	
	 
	 
	  

	
	 
	 
	 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


TOUCHSTONE ENERGY STAFF IN ATTENDANCE:
Jana Adams & Jessica Kenefick 
Approval of Summer (JAM) Minutes: 
Motion to Accept:  Lee Boughey 
Second:  Scott Blue 
Agenda Review & Approval (Marena Fritzler) Agenda approved. 

Touchstone Energy Strategic Priorities & Engagement(Jana)

· Strategic Priorities & Engagement Strategy 
· Presentations to Statewide/RM Meetings 
· Engagement Workshops 
· Marketing Outreach
· Monday.com tracking system 
· Increase & Diversify fee - For service revenue streams 
· SHiNE Design & Build 
· SHiNE Content Support 
· Sponsorships 
· Strengthen and Expand Research & Benchmarking Programs 
· Awareness of Touchstone Energy Investment & Role in Satisfaction Surveys 
· CFI/ACSI Relationship 
· Cooperative Advantage Report Growth 
· Focus on Nonmember Outreach to Highlight Evolution of Touchstone Energy 
· New CEO calls – RMs will now be cc’d on the follow up email 
· Speaking Opportunities 
· Nonmember marketing (trial membership) one time only 
· Packets – Value of Membership & Program Highlights 
· Jana went over the Program Engagement Leads Tracking System 
· Showing more non dues revenue – mostly coming from SHiNE site buildouts 
· Can be shared with RMs to see specific happenings with your members


Touchstone Energy & Regional member Partnership
· Member Engagement Workshop – Van O’Cain - South Carolina 
· South Carolina/Georgia combo – Hosted every two years by alternating state 
· 3 day event 
· Day 1 – Evening reception & networking 
· Day 2 – TSE training 	
· During registration they ask what programs members want to hear about 
· Hosted lunches with pre-chosen topics for conversation
· Day 3 – Half day with an outside speaker 


· Service Excellence – Missy Kidwell – Ohio 
· Held Regionally at 3 distribution co-ops( parts 1 & 2) with(parts 3 & 4) the following year
· Gives opportunities to for employees to see another distribution co-op 
· Hosting co-op can give an onsite tour 
· No fee or cost for members to attend 
· Open to all co-op employees
· Touchstone offers “Train the Trainer” for parts 1 & 2 if anyone is interested in becoming a trainer
· Co-ops can bring in Boards of Directors for Service Excellence (NRECA Credits)
· Part 5 has been developed specifically for Boards of Directors
· SHiNE – Dana Bolwerk – Wisconsin 
· Provide space 
· They bring laptops and have dedicated time to work on websites 
· Will have TSE in person if available to provide info and answer questions, if not available then virtually 
· Had co-ops share what they are working on and share tips 
· Intended to be low key

· The Cooperative Advantage – Alex Dal Santo – Texas 
· 10 Texas co-ops participated in this first year offering 
· Better able to leverage TSE membership 
· Worth purchasing the Statewide report 
· Broke results down into 3 regions that could be compared 
· Key Findings 
· Implications & Recommendations 
· Benchmarks 
· Key Drivers of Satisfaction 
· Pricing Perception and more
· Satisfaction Priority Matrix 
· Future Behaviors and Top Drivers 
· Verbatim Comments are key 

What Increases Program Engagement/Will Help RMs Build Stronger Connections 
· Use Training Resources 
· Online Help Center & Blog 
· Town Hall Session 
· Website Admin Trainings 
TSE Updates 
· 25+ SHiNE Websites in the queue 
· Cooperative Advantage 
· National Representation with 26 States 
· Expanded Relationship with CFI/ACSI 
· Priority Matrix Drives Messaging 
· Online Focus Groups 


Know Before You Go 
· Scott Bialick – updated on the importance of meeting with and talking to the business partners in attendance during our joint lunch 

· The group shared key and individual takeaways or things learned during the mornings meeting 

Future Meetings 

· Monthly Standing meeting
· Virtual – To be recorded and provide AI generated summary 
· TSE to send out monthly meeting requests to get the meetings on our calendars 

Next In-Person Meeting
· JAM in Chicago – July 21-22, 2026
· Inter-Continental Hotel 

Motion to adjourn meeting: We forgot to do this. I blame the great view and the promise of lunch 
Seconded:  
Meeting adjourned – We left the meeting room around 12:04 :)

RMs and TSE staff joined Business Members for lunch 
