2026 JAM Regional Member Meeting
July 21 - 22, 2026 | Inter-Continental Hotel Chicago, IL | Room Location: Prime 3

      Tuesday, July 21, 2026 (Meeting)					Room: Prime 3
	Time (CT)
	Agenda Item
	Action

	8:00 a.m.
	Welcome Check-in & Breakfast with Committees & RMs
	

	9:00 a.m.
	Welcome & Call to Order (Marena Fritzler) 
- Roll Call (Missy Kidwell)
- Approval of Winter 2026 Minutes (Missy Kidwell)
- Agenda Review & Approval (Marena Fritzler)
	Consent/Approval

	9:10 a.m.
	Touchstone Energy Update (Jessica Kenefick)
· JAM Event Review
· 2026 Dashboard
	 Feedback

	9:20 a.m.
	Program Updates (Jessica)
· SHiNE
· NISC Partnership
· Member Satisfaction Research Portfolio
	Feedback

	9:40 a.m.
	Engagement Data (All)
· Regional Member Engagement Data
· Monday.com Data
· Updated Bi-Weekly Communication
· Engagement Tactic Survey Results
	Discussion

	10:30 a.m.
	Break
	

	10:45 a.m.
	How to Strengthen Member Engagement within Your Distributions Systems (All)
· How do you engage your member systems?
· How can we help you drive engagement?
	 Discussion

	11:30 a.m.
	CEO Engagement Strategy (All)
· CEO Outreach Data/Strategy
· What does your organization do to engage new CEOs?
	Feedback

	Noon
	Lunch (Sponsored by: Lands’ End Business Outfitters)
	MJ Restaurant
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Tuesday, July 21, 2026 (Cont.)	Room: Prime 3

	Time (CT)
	Agenda Item
	Action

	1:00 p.m.
	Learning Updates (Adriene Montalto)
· Touchstone Energy Learning & Leadership Center
· LinkedIn Learning
· Service Excellence
	Feedback

	1:30 p.m.
	Regional Member Spotlight
· Sha Phillips & Kami Mohn: Train the Trainer for Service Excellence
· Michelle Dirks: SHiNE & other Creative Services
· Lee Boughey: Member Relations Team & Future Training
	 Discussion

	2:30 p.m.
	Break
	

	2:45 p.m.
	Round Table (All)
· Challenges & Wins
· Goals and Initiatives for Remainder of 2026
	 Discussion

	3:45 p.m.
	Future Meetings & New Business (Jessica, Marena)
· Monthly Standing Meetings
· Fall 2026 Virtual Meeting and Winter 2027
	 Feedback

	4:00 p.m.
	Adjourn
	 Consent/Approval

	5:00 p.m.
	JAM Welcome Reception
	Hall of Lions



      Wednesday, July 22, 2026 (General Session)

	Time (CT)
	Agenda Item

	8:00 a.m.
	 Breakfast (All Groups)

	9:00 a.m.
	JAM General Session Part A (All Groups)

	10:30 a.m.
	Break

	10:45 a.m.
	JAM General Session Part B (All Groups, Workshop Session)

	Noon
	Lunch (All Groups)
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